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Community Involvement Board
Community Engagement Group

Minutes of Meeting – 16th April 2009
Present:  Terry  Piccolo (Chairperson), Len Orpin, Leroy Richards, Lois Bowser, Natalie Warren, 
Also Attending:   Graham Carey (guest)

Apologies:
Graham Loveland, Anita Millar, Jacqui Payne

Meeting was opened by Terry Piccolo at 5.30, who thanked people for coming.

Minutes of previous meeting 22nd January 2009 were agreed.
Agenda Item 2.1 Action Sheet 

(4.1)  Natalie and Andrew had not been able to meet up with regard to the funding bid, due to the short timescale.

All other items from the action sheet were agenda items for this meeting.

Agenda Item 3.0  Community Engagement Toolkit
The Toolkit had been taken to the LSP Executive Meeting, where there had been some concerns raised as to the status of the toolkit and how it fitted in with the Community Engagement Strategy.

Leroy outlined the history of the document, its purpose and the consultations that it has already been through.  It is important that senior management within the LSP partners ‘buy in’ to this whole process.  Meeting agreed that toolkit will be presented to each programme board individually for recommendation and then returned to the LSP executive.
Meeting reiterated the Toolkit is there to support the Principles of Community Engagement, which all partners have signed up to.  The toolkit will provide the means to monitor whether the principles are being adhered to.  If it has been endorsed by the LSP, it will help the CEG to challenge occasions when it is not used.

Leroy explained there were some further minor alterations in the new version which will be available shortly as a PDF file which Leroy will email to members.  

Some of the alterations were around equalities/monitoring questions, including a debate as to whether or not to include ‘transgender’ information.  It has been decided that this monitoring question should only be included if it is particularly relevant to the consultation being undertaken.

Natalie and Leroy have held a number of workshops for council staff and there has been a good update of placed.  Responses from those attending were positive.

Southend Council have expressed an interest in the Toolkit and Natalie and Jacqui have been linking this with some cohesion work.

Agenda Item 3.1 Community Engagement Strategy

Leroy had circulated a copy of the strategy to the group prior to the meeting.  He had circulated the strategy to the programme board managers for comments and input.  Once the strategy has been signed off the next stage will be to complete an action plan to implement the strategy.  In order to be effective, the action plan must have input from all the LSP partners and Leroy has requested feedback from them.
Graham questioned who will read the document – is it for the public or just professional use?  It is primarily for practitioners and those who carry out consultations.

It is hoped that this strategy will help to bring partners (who currently have their own engagement strategies) to work in a more joined up way.  Lois told the meeting that this need has been demonstrated very clearly in Tilbury, where there is lots of regeneration/development work planned, and where it is proving difficult to get all parties to meet together.

The Group felt the example Lois had given regarding Tilbury showed what can happen when the Principles and the Toolkit are not used. There is a real opportunity here for the LSP to lead by example, by board members agreeing that their there is a need for a joined up approach to the work going on in Tilbury and instructing their departments dealing with the projects to ensure they contact all other agencies intending to carry out work in the area. This could lead to a common approach to engagement and consultation in the area, the possibility of joint consultations, thus reducing consultation overload and should be a cost saving for those partners involved.  
Lois had some issues about the content and style and she agreed to send these to Leroy via email.  Graham also asked to meet up with Leroy to look at the document in more detail.

Agenda Item 4.0 Review of Template Letters re. Forward Planning

Copies of the templates were circulated prior to the meeting.  Terry asked for comments.  The group agreed the letters (with some minor alterations with regard to the wording).  Terry briefly outlined the purpose of the letters and how they could be used to enable the CEG to ensure the consultations were being conducted in the agreed way.
Keeping a log of when the letters had been sent and to whom, would give the CEG an audit trail and help raise the profile of the group as a ‘critical friend’ to the LSP.
At present the forward plan, contains only information about Thurrock Council consultation plans, but in future this could be extended to include the TGDC and PCT.
Agenda Item 4.1 IN4 Action Plan Update

The LSP had designed an action plan template for the LAA indicators. Natalie had previously circulated the action plan (which was not complete) and thanked people for their feedback which had been helpful.  The CIB have not yet looked at the plan in any detail because it was on the agenda for their planned Away Day on 22nd April.

Natalie has used the LSP action plan template in an amended version to complete the action plan for the Pathfinder.
There was some discussion around how community engagement and cohesion are closely linked and concern that the LSP regards all engagement strategies to be the responsibility of the CEG.  The group regards its role as being to facilitate the engagement work, not carry it out.

Agenda Item 5.0 Partner Updates

No updates available from the police or health.  The new project manager for the New Generation Hospital had been invited to attend, but did not arrive.    Similarly, Paul Moor, the new police inspector was expected but did not arrive.

Group expressed some concern around the venue of the meeting and how it can be difficult to access if no-one is around to open the door.  Agreed that in future the chairperson’s mobile number will be included in meeting information, so that people can contact him directly if they experience difficulties.

Both people will be invited to come to the next meeting.
TGDC – Lois told the group that the DC have just completed consultation around Tilbury Marshes and the Grays Town Master Plan.  They have just started a consultation in North East Grays.  There are no plans to consult in  Tilbury at present, around the Civic Square – Station area.

Terry asked about the East Thurrock Master Plan, which is due to be signed off shortly.  The preferred option from respondents to the consultation had been option 2 and this was the one adopted by the Master plan.  This gives a good example of how affective consultation can be.

Agenda Item 6.0 Any Other Business

a)  Leroy asked Lois whether future DC consultations can be shared, Lois agreed.

b)  Natalie enquired whether the time of the meeting was an issue, with regard to the police and health representatives not attending?   This lead to a wider discussion about involving partners and whether it would be of more benefit to send  invites to organisation such as the police and fire brigade for specific issues.  Group agreed to write to those people and put forward future meeting dates, ask them which one they will be able to attend.
c)  Role of the CEG – Graham asked whether the group had considered drawing up a workplan for the coming year – so they could identify areas of responsibility.  He offered the suggestion that this group is the only body for holding people to account around engagement issues.  The role is that of a ‘critical friend’ to all partners within the LSP.

Meeting ended at 7.30pm.  Next meeting is on Thursday 21st May, 5.30pm, The Beehive.

