Community Involvement Board 

Community Engagement Group 

Minutes of Meeting – 11th June 2009 

The Beehive Main Hall

Present:  

	Terry Piccolo (Chairperson)
	Stanford Forum
	TP

	Leroy Richards
	Thurrock Council
	LR

	Andrew Baldwin
	TCEN/CIB
	AB

	Natalie Warren
	Thurrock Council
	NW

	Jacqui Payne
	Ngage
	JP

	Julie Rawson
	TCEN/CIB
	JR


Agenda Item 1.1

Apologies:   Lois Bowser (LB), Len Orpin (LO), Ruth Juett (RJ), Graeme Loveland (GL), Paul Moor (PM)

Meeting was opened by TP at 5.30pm, who thanked people for coming. 

Agenda Item 2.0  

Minutes of previous meeting 16th April 2009 were agreed.  

Agenda Item 2.1 Action Sheet 

No action sheet was produced for this meeting.  AB suggested there should be one produced following all CEG meetings which was agreed by the group. JR to produce and circulate Action Sheet for future meetings.

Agenda Item 4 Community Engagement Strategy

LR gave the group an update on the progress that has been made on the Community Engagement Strategy. We are presently on Version 5 (29th May), however not all members had an up to date version. AB to recirculate.

LR informed the group that he has received feedback from various programme boards and partners including (TTGDC), although nothing has been received from NHS South West Essex as yet. LR also noted that some questions had been raised at the previous meeting by Graham Carey ((GC), CIB Chair) which he addressed to the group. LR to liaise with GC about any further possible changes that may be required. 

AB informed the group that he will now be seeking feedback and buy-in from the VCF partners, as to date the strategy has been predominantly led by Thurrock Council. AB also fed back the concerns raised by the LSP executive regarding how the strategy links in with the toolkit and it was agreed that work should be done on this aspect of the strategy. AB to obtain input from VCF sector and update strategy.

TP said  that as everyone is doing their own engagement strategy we need to find a way to tie in with them and see what points apply to all of us so it looks like a joined up strategy.  This is a high level document that should be contextual to others – it should set the standard but it is up to programme boards to meet the principles that are set.   It is not to be confused with action plans.  TP suggested that the strategy could be used as the forward for the partners individual strategies.   

LR informed the group he had a useful guide for the production 'Comprehensive Community Engagement Strategies'. LR to circulate guide. 

A conversation was then had by the group regarding impact assessments and whether any further consultation was needed. It was agreed that no further consultation was required but an EIA would be required at some point.

Agenda Item 3 Community Hospital Update 

This item was delayed in the hope that AM would turn up.

JP reported that the new consultation was launched on Monday 8th June and is being facilitated by Ngage who will be setting up a database of responses.   

JP was pleased that NHS SWE had been very enthusiastic and had accepted their ideas and made the necessary changes.  

A conversation was then had regarding how the consultation would be carried out. JP informed the group NHS SWE have their own development worker who will be putting the consultation paper in all surgeries.  JP will be targeting other public offices and will be attending a variety of focus group meetings and public events in addition to offering presentations to anyone who would like to be updated on it. NW suggested Acorn Surgery may be a good target.  

It is hoped that a website will be set up on Monday 15th June enabling people to fill out the consultation online. A press release will also be going out in the Yellow Advertiser this week.  

A conversation was then had regarding the omission of a diversity box on the consultation. JP informed the group that this was a decision made by NHS SWE but did however persuade them to include a postcode  for monitoring purposes.

TP suggested reviewing responses on a 3 week basis in order for them to identify the areas which are not responding.  This also shows you are using the feedback.   

LR said you need to demonstrate you have covered all different groups especially those with specific needs, e.g. sicklecell (See form in Toolkit). AB agreed to circulate to more specific groups.  The group agreed that Ngage should try to evidence what groups have been targeted.  

JP to update at next meeting. 

Agenda Item 5 Identification of Key Issues that may require a letter. Plus comments on draft key issues log.  

AB updated the group on the progress of the forward plan letters. He informed the group that two letters had been sent out regarding issues in Edition 79 of the forward plan (copy was circulated prior to meeting with copy of key issues log). As yet no response has been received  

LR said the forward plan should state who is involved in the consultations and informed the group that the toolkit gives guidance on how to use the forward plan.  LR also suggested the need to highlight through CEG and TCEN opportunities to improve it.   

NW said there was a new box for officers to use.  There should be provision on forward plan for officers to say what they are going to do. It is up to council to ensure it is being properly used.   

TP Stated that as of today the papers to be presented to Cabinet in support items coming before them on the 17th June were not yet on the Council website and this should be monitored   Leroy said they should be on website 5 days before meeting.

TP and LR to go through forward plan.  When new forward plan comes out TP to email CEG for information.  

AB suggested approaching others wider than CEG – TP prefers just CEG at present and perhaps later on open up to a wider group. TP also suggested the possibility of producing a CEG filtered down forward plan which only contains appropriate information.

Agenda Item 5.1 and 5.2 NI4 action plan and pathfinder updates.

NW informed the group that the NI4 LAA action plan is complete and is a snap shot of current activity relating to the NI4 plans already in place. The group was happy with the action plan that was discussed.

NW then gave an update on the pathfinder programme and presented the plan of activity and targets. NW reported that even though there is no money yet, we have met most of targets and therefore should receive monies further down the line.  NW also told the group a lunchtime event will be arranged to discuss the programme. The group agreed it is very exciting and will bring about new opportunities.  

AB noted that a 'shared events calender' was a target for September 2009 and informed the group that Michelle Cunningham of Thurrock Community Safety Partnership has started a piece of work similar to this and highlighted there may be an opportunity to collaborate.

A conversation was then had about the most appropriate location for a shared events calender, the TCEN website was suggested by the group.

NW informed the group that it would not be beneficial for the Take part agenda to go to tender. 

JP then initiated a conversation around the 'Have Your Say events', 

TP told the group about an example of Best Practice where partners target a ward through a residents day followed by a feedback meeting.  Group would be interested to see information on this. Terry to email out to CEG. 

Agenda Item 6 Partner Updates Engagement Plans 

No partners present to report. 

Agenda Item 7 Any other business

Due to the poor attendance from partners again, AB suggested asking individual partners to give an update to the CEG on their community engagement practices individually. A conversation was then had around who the board should invite to the CEG if this format was adopted. The group agreed for AB to raise this issue at the next programme board managers meeting. AB to raise CEG at the next programme board managers meeting.

JP suggested we should explain what the Forward plan is and what the CEG do. She also  went on to say a change in time of the meeting to coincide with other agencies may be useful in improving attendance. 

TP suggested bi monthly meetings to be changed to  6 weekly due to the intensity of the work – group happy to do it but time is issue.  Will bring up next meeting. 

Agenda Item 8 

- Meeting ended at 7.00pm. 

- Next meeting is on Thursday 23rd July at The Beehive. Natalie cannot make next meeting.

COMMUNITY ENGAGEMENT GROUP 

ACTION POINT FROM MEETING – 11TH JUNE 2009

	Name
	Action



	Julie
	To produce and circulate action sheet

	Andrew
	To circulate up to date version of Community Engagement Strategy (CES)

	Leroy
	To liaise with Graham Carey regarding CES

	Andrew
	To obtain input from VCF sector on CES

	Leroy
	To circulate guide on CES

	Terry
	To monitor Forward plan.

	Terry
	To circulate best practice example regarding 'have your say' events.

	Andrew
	Raise CEG at LSP programme board managers meeting
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